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Bedford County Phase III WIP Coordinator  
Request for Proposals 

Background 
The Pennsylvania Department of Environmental Protection (DEP) has been tasked by the Environmental 

Protection Agency (EPA) with developing the Phase 3 Chesapeake Bay Watershed Implementation Plan 

(WIP).  The Phase III WIP is a detailed implementation plan that outlines strategies to meet established 

nitrogen and phosphorus pollutant reduction goals for the Chesapeake Bay watersheds in Pennsylvania 

by 2025.  

Pennsylvania’s nitrogen and phosphorus reduction targets are broken down into local pollution 

reduction goals for each of the 43 counties in the Chesapeake Bay watershed that includes Bedford 

County.  Each county is responsible for developing a Countywide Action Plan (CAP) that details the 

policies and projects needed to achieve the established pollution reduction targets.  DEP has assigned 

Bedford County a pollution reduction goal of 1,623,794 pounds of nitrogen and 104,733 pounds of 

phosphorus that must be removed from county waterways by 2025.  The Bedford County Conservation 

District is the lead organization that will oversee the CAP development and implementation process.   

DEP has provided counties with funding to hire a coordinator that would assist in developing and 

implementing the CAP over a 3-5 year period.  Thus, Bedford County is seeking to retain a qualified 

consultant or consulting team to provide CAP planning and implementation assistance. 

For more information on the Phase III WIP process, please refer to: 

www.dep.pa.gov/chesapeakebay/phase3 .  

CAP Goals 
 Establish a CAP Planning Team (CPT) comprised of public, private, and nonprofit organizations 

that will guide current and future water quality planning and implementation efforts. 

 Understand the location, source, and extent of nitrogen and phosphorus pollution in the county. 

 Develop policies and projects that will improve water quality in local waterways and the 

Chesapeake Bay by reducing nitrogen and phosphorus pollutant loads. 

 Identify sustainable resource streams that can support clean water best management practice 

implementation and monitoring. 

WIP Coordinator Responsibilities 
The Bedford County WIP Coordinator will assist in developing and implementing Bedford County’s CAP. 

In that capacity, the WIP Coordinator will: 

 Provide visionary, adaptive leadership. Coordinate targeted watershed planning and 

implementation efforts. 

http://www.dep.pa.gov/chesapeakebay/phase3
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 Provide oversight, expertise and coordinate efforts with the CPT to further the implementation 

of the county’s CAP in support of Pennsylvania’s Phase 3 Watershed Implementation Plan (WIP). 

 Ensure all aspects of the planning and implementation effort are well-coordinated and 

communicated, guiding the CPT to develop annual priorities and work plans to implement multi-

year strategic goals.  

 Maintain an understanding of current implementation challenges and develop comprehensive 

solutions to address them.  

 Support, plan and facilitate all meetings of the CAP planning team.  

 Engage, guide and support partner organizations in aligning their work with Bedford County’s 

common agenda to increase the impact of work happening across the county (e.g., identifying 

opportunities for joint programming).  

 Forge strong relationships to broaden and build support for the CAP and Pennsylvania’s Phase 3 

WIP.   

 Identify and/or raise funding needed to sustain and expand the county’s efforts to develop 

and/or implement the CAP.  

 Evaluate Bedford County’s success on implementation of the CAP based on agreed-upon goals, 

results, and indicators.  

 Work with local, state, and federal partners to ensure the coordination of efforts at local and 

state levels required to implement the CAP and confirm the validity of the nutrient and 

sediment reductions submitted to DEP.  

 Compile, analyze, and present planning data and recommendations for the implementation and 

evaluation of the CAP and the translation of that data at the county and local level. 

 Prepare and deliver formal presentations regarding the CAP.  

 Participate in the development, negotiation, and management of contracts, agreements, and 

grants.   

 Plan, coordinate, and conduct independent projects and special studies of county-based 

planning efforts 

Scope of Work 
The WIP Coordinator is funded using a DEP grant, renewable annually for no less than 3 years and 

potentially as long as 5 years.  During that timeframe, the WIP Coordinator will be assigned a variety of 

progressive tasks that start with planning and ultimately lead to project implementation.  The following 

scope of work outlines the anticipated activities that the WIP Coordinator would be assigned over the 

first 3 years of the contract.  Bedford County, DEP and the WIP Coordinator will collaboratively develop 

a final, specific scope of work for each year of the grant.  Consultants are encouraged to exercise 

creativity and innovation in meeting the basic scope of work elements included in this RFP. 

Year 1 – Plan Development  
The WIP Coordinator will focus primarily on developing Bedford County’s CAP over a 6-8 month period.  

Anticipated tasks include: 
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 Attend Phase 3 WIP Kickoff Meeting with DEP February 2020. 

 Attend mandatory DEP WIP Coordinator training February 25-28, 2020. 

 Conduct monthly meetings with the CPT during the CAP development process. 

 Coordinate with DEP and / or contractors to analyze  water quality monitoring, and CAST data to 

assess: 

o Location of impaired streams 

o Progress in addressing previously identified TMDLs in the county 

o Type of impairment (i.e. nitrogen, phosphorus) 

o Source of impairment 

o Magnitude of impairment 

 Work with county agencies and partnering organizations to document projects and plans with 

creditable BMPs, to include those that have been completed, are currently underway, or are in 

the planning phases. Collect and report applicable data parameters such as location, area and 

type of installation for BMPs identified or implemented in documents such as: 

o MS4 Pollution Reduction Plans 

o Watershed Conservation Plans and related assessments 

o Agricultural BMPs self-reported in survey instruments, etc. 

 Identify “Corridors of Opportunity” for stream segments in both the Halter Creek and Middle 

Dunning Creek Watersheds.  Also the Upper Yellow Creek and Lower Yellow Creek Watershed  

that have elevated nitrogen and phosphorus loading and may be targets for pollution reduction 

efforts.  

 Assess the feasibility and practicality of implementing various BMPs in the Corridors of 

Opportunity to efficiently and effectively reduce pollutant loading.  The assessment should: 

o Use the DEP BMP Manual, Chesapeake Bay Program Quick Reference Guide for BMPs, 

and professional experience to guide BMP selection. 

o Determine what BMPs, both urban and rural, could be implemented in given locations. 

o Identify landowners whose properties may be targets for BMP installation. 

o Conduct meetings with landowners in target areas to determine interest in BMP 

installation. 

o Identify the reduction potential for selected BMPs in target locations. 

o Prioritize BMPs for the Corridors of Opportunity that cost effectively reduce pollution 

and should be pursued for implementation. 

 Prepare the Bedford County CAP.  The CAP will be a summary document that builds upon earlier 

work steps to include the following: 

o Identification of feasible and practical BMPs that can address assigned pollution 

reduction goals in Corridors of Opportunity.   

o Comparison of CAP pollutant reduction with the assigned countywide pollution 

reduction goal and a discussion of why the assigned goal could or could not be achieved. 

o Funding plan that lists the resources necessary and available for BMP implementation. 

o Schedule for securing necessary resources and construction of BMPs to meet feasible 

and practical pollution reduction goals by 2025. 
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o Recommendations for public information and educational campaigns to influence 

residents to voluntarily reduce nutrient loading. 

Year 2 – CAP Implementation 
The WIP Coordinator will work with the Conservation District to implement the projects identified in the 

CAP by performing the following activities: 

 Conduct quarterly meetings of the CPT. 

 Prepare and submit grant applications to public, private, and nonprofit organizations to fund 

BMP implementation.  

 Guide BMP implementation from concept to construction by: 

o Compiling engineering and design documents for BMPs. Agricultural BMPs shall be 

designed and implemented to NRCS standards and specifications. 

o Preparing and submitting documentation for permits, as required. 

o Supporting the bidding request and selection process for BMP installation. 

o Supporting the inspection of BMPs to insure compliance with engineering documents. 

o Calculating nutrient reduction levels for each BMP. 

o Supporting the identification of monitoring and evaluation protocols needed to assume 

pollution reduction credits for BMPs. 

o Entering data and submit reports on BMP progress in coordination with DEP established 

data tracking system for BMPs. 

o Coordinating with and supporting the Conservation District in implementing Chesapeake 

Bay Agricultural Inspection and structural BMPs. 

 Collaborate with the technical team to evaluate the feasibility for establishing water quality 

monitoring points in the Corridors of Opportunity to develop water quality baselines that would 

be used to assess overall effectiveness of the CAP implementation. 

 Prepare public information and education campaign materials. 

Year 3 – Program Management 
The WIP Coordinator will work with the Conservation District and Planning Office to manage the BMP 

implementation program established in Year 2 by completing the following activities: 

 Conduct quarterly meetings of the CPT. 

 Pursue additional grant opportunities from public, private, and nonprofit organizations to 

include grant application and administration. 

 Continue outreach to new landowners in Corridors of Opportunity. 

 Implement new BMPs according to the process established in Year 2. 

 Conduct efforts around monitoring and evaluation protocols on constructed BMPs and develop 

summary reports for submission to the county and DEP. 

 Support efforts to begin water quality testing at established monitoring points, if deemed 

feasible during Year 2. 
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Budget  
DEP has allocated funds , with $95,000 project money available per year over a 3 year period, annually 

renewable, to support the WIP Coordinator in Bedford County.  Funding for years 4-5 has not been 

obligated at this point, but may be released in the future dependent upon resource availability and 

successful performance in years 1-3.   

RFP Content and Organization 
The Conservation District will accept one RFP from each prime consultant. Prime consultants may 

propose subcontractor arrangements with other consulting firms, however, prime consultants may not 

serve as a subcontractor to another consulting team responding to this RFP. A consultant not submitting 

as a prime consultant may be designated as subcontractor for more than one prime consultant 

All proposals must be prepared electronically in Adobe pdf format with the ability to be legibly printed 

on 8.5”X11” paper. The pdf files shall be indexed to simplify County review. The RFP shall include the 

requested materials below, comply with the requested page limits and not exceed 1 MB in file size. RFPs 

deviating from these standards will be rejected. 

RFP Element 
Pages 

Cover Letter that includes: 

 Prime consultant’s legal name and federal ID number  

 Subcontractor’s legal name and federal ID number 

 Identification of key personnel who will manage the project and who can negotiate and execute the 
project contract. 

1 

Consulting Team Profile that includes: 

 Background and description of the consulting team including prime consultant and subcontractors.  

 Organizational chart showing the staff involved in the project and their respective assignments. 

 Listing and description of similar projects, in tabular format, that have been completed in the past 5 years 
by the prime consultant and/or proposed subcontractors. The consultant should include links to electronic 
copies of the deliverables from the listed projects. Do not attach electronic versions or send hard copies of 
previously completed projects. 

 Reference list that may be contacted by the Conservation District for recently completed similar projects. 

 Resume of proposed project manager and other key staff. 

3 
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RFP Element 
Pages 

Project Understanding and Approach that includes: 

 Narrative that conveys the consulting team’s understanding of its role as the WIP Coordinator and 
relationship with Bedford County Conservation District. 

 Discussion of the proposed approach the consultant would use to complete the anticipated scope of work 
assigned to the WIP Coordinator in Years 1-3.  Responses should not simply restate the scope of work, but 
rather provide insight into the unique and creative approaches the consultant would use to achieve the 
CAP goals. 

 Proposed alterations or additions to the scope of work.  The consultant may suggest alterations or 
additions to the scope of work outlined in the RFP, however, such alterations or additions must be 
achievable within the established budget. 

 Major deliverables from key scope of work activities. 

9 

Project Budget that includes: 

 Projected costs organized by year and task including proposed number of hours by key staff and 
associated billing rates. 

1 

Selection Process 
The Conservation District will appoint a RFP Review Committee that will evaluate the consultant 

submissions. The committee will evaluate the submissions based upon the experience of the project 

team and the proposed project approach. The committee will shortlist 2-4 firms that will be invited to 

provide a technical proposal and participate in an oral presentation, if deemed appropriate. The 

committee will identify a preferred consultant and negotiate a final scope of work, price proposal, and 

contract that will be submitted to the Bedford County Conservation District Board for review and 

approval. Interviews will be conducted February 2020. Anticipated notice to proceed is February 21, 

2020. 

Submission Procedure 
Electronic submissions are due by 4:00 PM on February 14, 2020. Consultants are encouraged to make 

their submissions prior to the 4:00 PM deadline to avoid last minute technical difficulties that could 

result in a late submission that is rejected. Submissions shall be emailed directly to: 

 Jennifer Kovacs, Conservation District Manager, jlentzkovacs@bedfordcountyconservation.com 

 

RFP Disclosures 
The Conservation District  is making this solicitation with the intention to award a contract to provide 

services of a WIP Coordinator. Consultants responding to this RFP are doing so with full disclosure, 

understanding and acceptance of the following: 

 Submissions not conforming to the standards outlined in this RFP will be rejected. The County 

reserves the right to reject any RFP in whole or part for any reason. 

 The County may change the scope of work or selection process at its discretion at any time. 

mailto:jlentzkovacs@bedfordcountyconservation.com
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 The Conservation District may cancel or postpone any aspect of this project within the bounds 

of the Consultant contract. 

 The Conservation District is not responsible for any costs incurred by Consultants in the 

preparation, submission, or subsequent discussion of this RFP. 

 Recommendations made by the steering committee or approvals made by Conservation District 

with respect this project are final. 

 Unsuccessful consultants will not be provided with a debriefing session to discuss the 

deficiencies of their submission. 

 Following award of the contract by the Conservation District, all RFP submissions are considered 

public records that are subject to Pennsylvania’s “Right to Know” laws. Materials considered 

confidential by the Consultant must be clearly identified and include a statement of why said 

records should not be considered public records. 

Questions 
All questions regarding this RFP and associated process should be directed to Jennifer Kovacs , Bedford 

County Conservation District at jlentzkovacs@bedfordcountyconservation.com  or 814-623-7900 ext 4. 

mailto:jlentzkovacs@bedfordcountyconservation.com

